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The Legislative body of the Village of DeGraff convened in regular session from
7:00 P.M. to 8:18 P.M. in the Village Office at 107 S. Main St. DeGraff, OH 43318-0309.

Mayor Stephanie Orsborne called the meeting to order at 7:00 P.M. with the
following Council Members and staff Present:

Mayor Stephanie Orsborne - Present

Sandra Short, Council Member - Present

Sharon Carman, Council Member - Absent

Ruth Kueterman, Council Member - Present

Mike Dodds, Council Member - Present

Tim Baker, President Pro Tempore - Present
Staff Present: Kassie Staley, Fiscal Officer; Ken McAlexander, Village Administrator

Mayor Orsborne took the time to thank Ken McAlexander, Council, and the
employees during this Covid “19 pandemic.

Mr. Dodds made the motion to accept the March 3, 2020 minutes as written and
submitted, seconded by Ms. Kueterman. Roll Call — All Ayes. MOTION

Ms. Short made the motion to accept the March 31, 2020 minutes as written and
submitted, seconded by Mr. Baker. Roll Call - Al Ayes. MOTION

Mr. Orsborne was not present due to being somewhat quarantined. He has been
working on a couple of permits though. Mayor Orsborne spoke on his behalf.

Mr. McAlexander spoke about the water treatment plant project. Mr. McAlexander
gave council a pro/con sheet of the upgrades he was looking at, and some pictures
to look at. (These are attached to these minutes). Council members asked about
longevity of the plant, and will the plant be big enough for the future. on
longevity, Mr. McAlexander could not guarantee anything. The existing plant has
lasted a long time, but you never know what could go wrong. Mr. McAlexander
says he believes the plant will be big enough. The Village has not grown any in
many vears and we still have room to grow. Mr. McAlexander also mentioned the
proposal that was given by AOP. This encompasses the Village selling our buik
water to them, AOP does the upgrades, and once project is complete the Village
buys the bulk water back for an agreed upon price. In the end council decided to
continue moving forward with Plan B, which is getting a loan and just doing an
exact match upgrade. We cannot move forward until we get a proposal from
Poggemeyer on engineering, will cost around $32000. We will need to get a loan or
figure out a way to certify funding. This is in addition to the amount of the build.
Mr. McAlexander presented the one proposal we received for the library wall.
Notestine construction for $6850, tear wall down and rebuild it. Friends of the
library is looking at a grant, Mr. McAilexander will get with Pat Brown. Village
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applied for a grant for trench shoring. We were awarded the grant for $12567 for
the equipment. We have to buy up front and BWC reimburses us.

Mr. Baker made the motion to allow Mr. McAlexander to accept the grant from
BWC, seconded by Mr. Bodds. Roll Cal! - All Ayes. MOTION

State Route 508 and 235 are scheduled for asphalt concrete for fiscal year 2022
quarter 3. We need two more years to get. The lowest quote is $13,300 for miliing
the street. An ordinance needs to be prepared to move money into the state
highway fund to be able to do the repairs.

Ms. Kueterman made the motion to have the fiscal officer prepare the Ordinance
to move money from the reserve to the state highway fund, seconded by Mr.
Baker. Roll Call — All Ayes. MOTION

There will be another $3200 for our regular streets, and the maintenance
department will look at the alleys to fix.

The parts to the drop box have been located, and it can be fixed now. Mr.
McAlexander spoke to Liz from the state auditor's office. An SOP was presented,
attached to these minutes. A fire hydrant on Miller Street has been replaced. Four
overflows reported and they have been reported to the EPA. Ms. Short asked if we
know when we can get some more sewer grouting. Mr. McAlexander has received
a quote, but has not been able to review it. He is waiting on a quote for sewer
lining as well. Looking at doing main line from Midstates to Jackson'’s. This is below
creek and river level, has had some work done, but needs more rehab. Mr.
McAlexander found money through the County Commissioners. Through sales tax
money he is going to fix the cistern. The maintenance technicians have started the
safety checks on the equipment at the park. The swing set by the west shelter
house is not good. Bracket is broke and top is bent. There is a new swing set at the
water tower and it will replace the bad one. Found some safety harnesses for the
merry-go-round. Ms. Carman has found some she thinks will work for cheaper
price; Mr. McAlexander had found them for $500. There is cement exposed by the
slide, Maintenance technicians will look at.

Ms. Short asked how much gas tax has went down. Ms. Staley explained we do not
receive it until the middie of the month.

Mr. Dodds spoke for safety committee. Nothing new since the special meeting. Ms.
Staley has placed the ad for the open Police Chief Position. As of the meeting, Ms.
Orsborne has received two resumes. Mayor Orsborne has spoken with Sheriff
Dodds. The Sheriff will patrol the Village on a contract basis for $35/hour.

Mr. Baker presented the finance report, prepared by Ms. Staley. Fund balances
were presented, attached to minutes. Ms. Staley wanted council to be aware of
the effect on Village funds due to Covid-19. This will impact the gas tax and local
government funds. Next finance meeting is May 5, 2020.
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Ms. Carman presented for the park committee. They will be having a park meeting
on April 10, 2020, to go over the items heeding purchased for the squirrel linet
grant. Playground equipment and shelter houses have been taped off, and mr.
McAlexander has put up a sign.

Mr. Dodds presented for the Cemetery Board. Mr. Ropp was welcomed aboard at
the last meeting. The new excavator has been bought and purchased. it is there
now and has been used a couple of times. In the pbracesses of cleaning up now.
There will be an ad in the paper. Shepherd's hooks should be removed from the
cemetery grounds, due to mowing. They shouid never be put back up.

Ms. Short stated the joint sewer board was cancelled.

Resolution 20-04: A Resolution providing compensation and employing a Vvillage
Solicitor for the Village of DeGraff, Logan County, Ohio for a one-year term
beginning April 1, 2020 and ending April 1, 2021

Mr. Dodds made the motion to suspend the 3-reading rule, seconded by Ms. Short.
Rolt Call - All Ayes. MOTION

Ms. Short made the motion to Resolution 20-04, seconded by Ms. Kueterman. Roll
Cail - All Ayes. MOTION

Ms. Short made the motion to adopt Resolution 20-04, seconded by Mr. Baker. Roll
Call - All Ayes. MOTION

Ms. Orsborne welcomed Mr. Wagner as the solicitor. He is looking forward to
helping with the Village and understands there will be some challenges.

In old business, Ms. Short asked about other RITA information on the back taxes.
Ms. Staley has not received the second letter as of yet. Mayor Orshorne received a
call from Cheryl at the Census, and they want to remind residents how important
it Is to fill your census information. Mr. Dodds asked about the smoke detector
project from Red Cross. Have not received any cammunication, but believe it is on
hold.

In new business, Mayor Orsborne explained to council she has always allowed the
employees in the past to have Good Friday off. She was made aware that this is not
a paid holiday anymore in the handbook; Mayor Orsborne asked council if they
would reinstate Good Friday as a paid holiday.

Mr. Baker made the motion to reinstate Good Friday as a paid holiday for Village
employees, seconded by Ms. Kueterman. Roli Cail — All Ayes. MOTION

Ms. Short made a motion to pay bills, seconded by Mr. Baker. Roil Call - All Aves.
MOTION
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May% Stephanie Orshorne Tim Baker, Council President

Praniandas o bl

Kaé‘sm Staley, Fiscal Offlcer

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the adoption
of Ordinances, Resolutions and/or motions passed at this meeting were adopted in a meeting open
to the public, in compliance with the law, inctuding section 121.22 of the Ohio Revised Code.



