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Record of Proceedings
Village of DeGraff Council
Special Meeting
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The legislative body of the Village of DeGraff convened in special session from 7:30PM
to in the Village Office at 107 S. Main St. DeGraff, OH 43318-0309.

Mayor Stephanie Orsborne called the meeting to order at 7:00PM followed by the
Pledge of Allegiance with the following members and guest present:

Mayor Stephanie Orsborne — Present Tim Baker, Council — Present
Sandra Short, Council — Present Sharon Carman, Council — Present
Ruth Kueterman, Council ~ Present Mike Dodds, Council — Present

Mike Ropp, Council — Present

Council Members Mike Dodds read the Resignation of Chief George Piersall; resignation
is attached to these minutes.

Mr. Dodds made the motion to accept the resignation of Chief George Piersall,
seconded by Mr. Baker. Roll Call — All Ayes. MOTION

Council moved on to the next topic of discussion on the police department. Mayor
Orshorne started the discussion by explaining Fiscal Officer Staley had provided council
with a packet showing expenditures and revenue by the police department. This
included 2019 and to date 2020.

Mr. Dodds stated safety talked about how the local Sheriff's department already patrols
the Village. Mr. Dodd’s does not see the point in contracting with the Sheriff’s office,
since they are already around quite a bit. Mr. Dodds stated this gives us an opportunity
on where to go. We can contract with the Sherriff’s department for hours, hire another
police chief, or incorporate a community watch group. Council discussed the community
watch program amongst each other.

Mr. Baker thinks it is better to have a local Police Department. He stated you would not
get somethings from contracting with the Sheriff's department. He was talking about
the bike rodeo and speaking to our young.
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Ms. Short explained some changes council had already made. The police chief is now an
hourly position. Ms. Short mentioned about the grant for a new police cruiser the
Village has obtained. Ms. Short Made the comment about having the residents’ voice,
their opinions, by writing the Village or calling.

Ms. Carman spoke about spending $48160 in 2019 and the revenue brought in was
$3,994.

Ms. Carman asked why the Sergeant did not show up in the pay period that the new
Ordinance started. Ms. Short stated he was not paid.

Mayor Orshorne stated she did not know, Council had been asking for information from
Chief Piersall, and they had just received it. '
Mr. Baker stated he had asked the Chief for documentation of hours, and none of that
had been presented. Mr. Baker believes that falls back on not having the
communication from the commanding officer.

Ms. Carman stated she has seen the Sheriff's department. She sees the all the time. She
stated she has not been happy with the police department. She does not think they did
their job. During major events, they really are not included. During the murder, they
showed up late and did not get involved until everything was already dispersed. When
they do patrol they sit at the flashing light, but they really do not do anything.

Ms. Short stated that is why the Ordinance was changed; this helps them not be able to
do that anymore.

Ms. Carman said she received a complaint from a resident on Russell Street. They
moved here a year ago and never once seen the police department. Ms. Carman says
they are still not getting guidelines to patrol. Mr. Baker agrees there was no was no
leadership. Ms. Carman wants to know how it will be different with a new police chief,
and this will not happen again.

Mr. Baker has been happy with the police department since he was a young kid growing
up. Mr. Baker admired Dave Godwin.

Ms. Carman wanted to know how we know it would not be the same scenario.

Mr. Baker stated it would not with clear expectations and job duties.

Mayor Orsborne stated that is what the safety committee has been working on.

Ms. Carman asked if anyone had reached out to Sheriff Dodds about patrolling.

Mr. Dodds stated Mayor Orsborne had been trying to get into contact with him.

Mayor Orsborne had tried twice and ended up with a different extension. She could not
get to the Sheriff. She has been told they charge $38 an hour.

Mr. Dodds asked if they was for guaranteed hours.

Mayor Orshorne stated yes it was.
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Mr. Dodds stated they are required to patrol the county and the Village is still part of
the county,

Ms. Carman that for special events, like the country fair, we could hire someone.

Mr. Baker stated there would still need to be guideline.

Mr. Dodds stated that was one of options, safety committee is looking at. They would
like to look at, if they go that route, hiring a police chief who is local and has a stake in
the community. Someone who knows the problems in the community, and being visible,
and getting out there in the community.

Ms. Carman asked once we hire someone and have 3 contract with them, and we are
stuck, and they do not do their job what are we going to do.

Mayor Orsborne stated the contracts are year by year. She also stated, it is like any
other job, if you are not doing the job you go through the proper procedures and you
fire them.

Ms. Carman made the statement that everyone lets them slide.

Mr. Dodds agreed that is one thing we need to stop doing.

Ms. Carman stated we need to pull ourselves together and start getting it right.

Ms. Short thinks we should accept resumes and see what we get.

Mayor Orsborne does not think you can judge law enforcement on one person.

Ms. Carman asked how long he was here and they let it go. She also stated that previous
members had been here before.

Ms. Short stated we saw the problems, and that is why changes were implemented.

Mr. Dodds thinks discussion should be talked to decide how we want to move forward,
Do we want to contract with the Sheriff's department, move forward with a community
watch program, or hire a new police chief. How we want to police department to look in
the future.

Ms. Short made the statement of should we try out this new Ordinance.

Mayor Orsborne made the statement since it is on Facebook live this is a good
opportunity to hear feedback. Do we want to talk with Randy Dodds and contract with
the police department, or keep the police department with the new changes?

Ms. Short said there are lot of changes.

Mr. Dodds stated it was good point, with them set up on hourly wages they are will not
be paid if they do not work. He stated we need to step forward and make some
changes, as you need to be patrolling community.

Ms. Kueterman stated if you know a bad area you may need to be there shooting radar
to see the progression.
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Ms. Carman stated all summer long she had not seen them at the park.

Mayor Orsborne stated she had compliant saying the police was over there too much,
and he felt like he was being stalked.

Ms. Carman thinks that person was wrong,.

Mr. Ropp said if we have a GPS in the car to see where they are.

Mr. Baker and Mr. Dodds said it is already equipped with that the Sheriff’s office knows
where that car is at all times.

Mr. Baker said when safety committee started this year they had gave Chief Piersall
some expectations that were not met. The safety committee was in the process of going
down the road to deal with dealing with the issues. Mr. Baker did not receive the
information he asked for unti! last night from Chief Reames and Chief Piersail.

Ms. Carman stated she had been unaware of the issues taking place, and asked if they
had been spoke about at a council meeting.

Mr. Baker stated this had been discussed in a council meeting.

Ms. Carman said she is glad they are on the right track, because this has not been done
before. She was not present at the council meeting the changes had been discussed at.
Mayor Orsborne stated it has been done in the past, but it fell to the side.

Mr. Baker stated if they hire a new police Chief there will be clear expectations of them
and the officers in their jurisdiction.

Mayor Orsborne asked if they want to table it until they hear from the community, or
do, they want to put it out.

Ms. Short thinks we should go ahead and put out an advertisement to see what resumes
we get.

Ms. Short made the motion to post for an opening as police Chief in the Village of
DeGraff, seconded by Ms. Kueterman. Roll Call — All Ayes. MOTION

Mayor Orsborne spoke about the Ordinance hiring Zebulon Wagner as solicitor for the
Village of DeGraff. She asked council if they had any questions.

Mr. Baker has looked through his certifications and feels he would be a good fit for the
Village.

Ms. Carman had one question. She asked about when his work went outside the scope
of the ordinance and we pay prevailing wage. She wanted to know if that would be
independent contractor work or employee where we would pay PERS.

Mr. Wagner was not sure, but he believed it would be independent work through his
taw firm.
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Mr. Dodds wanted the residents know he will be making $9000 3 year in monthly
installments of $800 plus paying PERS,

Mr. Baker made the motion to table the Ordinance until next meeting to make the
necessary corrections, seconded by Mr. Dodds. Roll Calf — Ayes. MOTION

Resident submitted question from Jonathan Miles, attached to these minutes. Mayor
Orsborne read the question.

Mr. Dodds thinks the question had been hashed out in the police department
discussion.

Ms. Short made the motion to adjourn the meeting at 7:32 PM.

A S

President Pro Tempore

Fiscal Officer

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the
adoption of Ordinances, Resolutions and /or motions passed at this meeting, were
adopted in a meeting open to the public, in compliance with the law, including section
121.22 of the Ohio revised Code.






