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The Legisiative body of the Village of DeGraff convened in regular session from
7:00 P.M. to 8:38 P.M. in the Village Office at 107 S. Main St. DeGraff, OH 43318-0309.

Mayor Stephanie Orsborne calied the meeting to order at 7:00 P.M. with the
following Council Members and staff Present:

Mayor Stephanie Orsborne — Present

Sandra Short, Council Member — Present

Ruth Kueterman, Council Member - Present

Mike Dodds, Council Member - Present

Tim Baker, President Pro Tempore - Present

Mike Ropp, Council Member - Present

Tom Rowley, Council Member — Present
staff Present: Carolyn Preston, Fiscal Officer; Chief Chris Prickett, Police Chief; Zeb
Wagner, Solicitor

Mr. Dodds made the motion to accept the October 20, 2020 minutes, seconded by
Mr. Baker. Roll Call — All Ayes. MOTION

Adam Gammeli was present and discussed the Neighborhood Crime Watch
Program. They currently have 3 members and are working with the EMA to get it
up and running. Mr. Gammell will be graduating from the Behind the Badge
Program on Thursday, November 5, 2020. Mr. Gammell will be receiving
identification stickers to put on the vehicles used by the Neighborhood Crime
Watch members. They will also have a log to show what member is out watching
the Neighborhood. EMA to provide ldentification Cards for the Members. Mr.
Gammell to present Identification card and Log at the next Council meeting.

Mr. Dodds ask what could the Village do to help? Mr. Gammell mentioned getting a
radio for his vehicle and home. Mr. Dodds suggested donating radios from the
village Police Department. Mr. Prickett to check the radios and emergency
frequency and to reprogram them.

Mr. Wagner stated as per section 721.15(C) of the Ohio Revised Code section
721.15(C) Which states: If the legislative authority of the municipal corporation
determines that municipal personal property is not needed for public use, or is obsolete
or unfit for the use for which it was acquired, and that the property has no value, the
legislative authority may discard or salvage that property.

We May discard as we deem appropriate by Ordinance.
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Ms. Orsborne suggested getting with Miller's Graphics they might donate shirts and
decals.

Mr. Rowley stated what is insurance liability for the Village? There is no liability
because the Neighborhood Crime Watch program will be managed through the
EMA.

Mr. Dodds ask about the Behind the Badge program? Mr. Prickett stated the
Behind the badge program works closely with the police department. They do a
lot of PR work for the Sheriff's Department.

Mr. Gammell passed around information from the East Liberty Neighborhood
Crime Watch Program. This information to give Council an idea of how the
program will work, once it is up and running in the Vvillage.

Mr. McAlexander reporting for Zoning have 49 permits for the year. Mr. Orshorne
hoping to get 50 by the end of the year, making this a record year.

Mr. Wagner requested copies of the money received from the insurance bonds
from the Dearwester insurance claim. Ms. Preston to send copies of the money
received from the insurance bond claims to Mr. Wagner's office. Mr. Wagner
putting together a letter for the Attorney General and Auditor's office to let them
know that we filed a judgement lien and we have received Eighty thousand dollars
from the bond insurance claims. Mr. Wagner looking into statutory reference for
the donation of the radios to the Neighborhood Crime Watch Program.

Mr. McAlexander recommended passing Ordinance 2020-36 to move CARe's Act
money from 4 accounts into 2 accounts.

Ordinance 2020-36

Ordinance 2020-36: An Ordinance amending Ordinance 2020-34 as a supplement
to the 2020 Appropriations, and declaring an emergency.

Mr. Dodd made the motion to suspend the 3-reading rute, seconded by Mr. Baker
Roll Call - All Ayes, MOTION

Ms. Short made the motion to accept Ordinance 2020-36, seconded by Mr. Baker.
Roll Call - All Ayes. MOTION

Mr. Rowley made the motion to adopt Ordinance 2020-36, seconded by Mr. Baker.
Roll Call — All Ayes. MOTION
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Mr. McAlexander stated that the total amount left to use out of the CARe's Act
Money is $47,574.63. Mr. McAlexander recommends using the $47,574.63 of the
CARe's Act money with an additional $706.55 to be appropriated out of the
police/Library lands & building appropriation fund.

Police Department §7,093.23

X2 Taser $3,084.25
3 Column Persoan| Gear Lockers $578.99
Rear Storage Cargo box for new Cruiser $1,850.00
Tufloc Seat Organizer $58.95
Binoculars Vortex Viper 12x50 $559.99
Micellaneouse eguipment Amazon $670.06
UV Fogger $289.99

Touchiess Hand Dryer and lights for Police/Library building $3,900.00.
Police/Library Building add UV treatment to duct work $996.00.
Touchless Hand Dryer and lights for Police/Library building $3,900.00.
police/Library Building add UV treatment to duct work $996.00.
Touchless/Kevyless entry for front and rear doors Village Hall $23,656.94.

The Maintenance shop gets a lot of exhaust fumes and dust from the vehicles in
the garage. Mr. McAlexander wiil be putting up wall and door to separate the
offices of Mr. Vonhuevel and Mr. McAlexander. Once this is completed the office
would not have heating or air. Mr. McAlexander recommends using Maintenance
shop add UV and new HVAC 512,635.01.

The total is $48,281.18 to appropriate the amount of $706.55 left after using the
CARe's Act Money to the lands & bullding funds from the Police/Library.

Mr. Dodds made motion to accept CARe's Act Funds for $7,093.23 Police
Department, seconded by Mr. Baker. Roll Call — All Ayes. MOTION

Mr. Baker made the motion to accept the CARe's Act Funds for the Land & Building
Account. Touchless hand dryer and lights $3,900 for Police/Library Building; UV
HVAC treatment $996.00 for Police/Library Building; 2 Automated touchless entry
doors for Village Hall $23,656.94; HVAC heating & air system with the UV treatment
$12,635.01 for Maintenance Shop total $41,187.95 tands & building account
seconded by Mr. Dodds. Roll Call - All Ayes MOTION
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Mr. McAlexander requested quotes from ADT and Vivant Security Systems, but
haven't heard back from either of them. Mr. McAlexander did receive a quote to
purchase camera's, motion detectors, keypads and panic button for the Village
Hall. The guote is for $8,567.76 for Camera System and Panic button alarm
$3,555.93 in case of a robbery. Any alarms would go to Sherriff's office, videos can
be sent to phone for the motion sensors. Camera system would be in front one on
safe other on the window & back of building. Keypad to shut down alarm system
when entering the building. No monitoring fees since the Village would own the
system. Mr. McAlexander to check with Insurance company to see if there would
be any discounts given if the security system was installed. Security System would
be divided between three accounts.

Mr. Prickett stated that we did get quotes on all of the Village Buildings for Council
to look at and maybe consider at a later date. One of his biggest concerns is the
Water Treatment Plant due to someone breaking in and adding something to the
water that could contaminate to whole water system. With a Camera system we
could tell if someone did contaminate the water system. Mr. Prickett suggested
considering adding camera system in the future.

Ms. Orsborne stated that Councli to consider once Mr. McAlexander receives all the
guotes back from other Security Companies.

Ms. Short suggested we table until we get more information.

Mr. McAlexander stated we had the leaf box welded and will be back out picking
up leaves in the Vvillage.

Mr. McAlexander sent out a link of the Website to the council to go through and
give feedback or suggestions on what needs to he changed or added. Mr.
McAlexander gave a list of items that need gathered to add to the Website.

Ms. Osborne went over the list of items need for the Website and requested
volunteers to help gather the items. See list below:

Mr. Prickett working on police department information
Mr. Orsborne working on zoning

Ms. Estep working on the utilities

School information (will do hyperiink

Library information (Ms. Short to do)

Churches (Ms. Short to do)

Annual Garage Sales (Ms. Short to do)

Parks and Recreation (will do hyperiink
Shelter Reservation Form (Ms. Estep to do}

Fire Department Information (Mr. Dodds to do)
Add Community Calendar

Tax Documents added to RITA hyperlink
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Ms. Orsborne requested information on founders of the village, Council to check
and work on this information.

Mr. McAlexander update on Ms. Estep cash drawer to be updated on Friday,
November 6, 2020. Crystal reports is now installed. Ms. Estep is working on getting
the hand written reports done in the system. Everything is being corrected with
the findings from the Audit.

Mr. McAlexander stated he has a grant application to fiil out to submit for a new
vehicle. USDA grant same as the one used for the Police Department. Loan would
be allocated between three funds. Mr. McAlexander recommends replacing either
the 97 dump truck or 6 liter too! truck. The applications for the USDA grant/ioan
need to be processed first, then you get added to a waiting list. The State has not
given USDA an amount of loan/grant yet. To replace the 6 liter tool truck would be
$36,000 through state bid adding hydraulics and plow package would be $86,000.
Not sure how long the loan/grant would be set up.

Ms. Short made motion to apply for grant for USDA L.oan/CGrant seconded by Mr.
Baker. Roll Ccall - Ali Ayes. MOTION

Ms. Orsborne stated that the appropriations are going to be gone over by her and
Mr. McAlexander later this month. She will update Ccouncil on the appropriations
once this has been done.

Mr. Prickett stated after the first of the year he will be working a couple days a
week at Riverside School for the Sheriff's Office. He will be working as a School
Resource Officer until the end of the school year. Sheriff's office to evaluate the
position at the end of the school year.

Ms. Short stated that she received a letter from the Logan County Commissioners
stating that Miami Township will no longer be giving $2,114.00 to the Riverside
squad on behalf of Degraff.

Ms. short stated that before appropriations are done, we need to change the base
rate for the water and sewer. We will need to do an Ordinance to change the base
rate for water and sewer before appropriations,

Ms. Orsborne ask Mr. Wagner if we could do an amended certificate if we do
change the base rate for water and sewer. We can modify through an amended
certificate.

Mr. Baker ask about the $2,500 Riverside scholarship Fund.

Ms. Orsborne stated that the fund was originally set up to pull the Villages
together. Bake sells and other fundraisers were used to help with the scholarship
fund. The Village Recycling program is now being used as funding for the
scholarship and not sure if that is legal.
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Mr. Wagner stated in order to keep the Scholarship Fund you wouid need to set up
a foundation to set up a trust. You would need a board like a 501C3. Set up by
laws, regulations and the board would need to set up a trust.

Ms. Short stated that if decided not to keep the Riverside Scholarship Fund it
would go back into the General Fund.

Ms. Orsborne asking Council how they would like to handie the Riverside
Scholarship Fund going forward.

Ms. Short made motion to abolish the $2,500 Riverside Scholarship Fund seconded
by Ms. Kueterman. Roll Call - All Ayes. MOTION

Ms. Kueterman ask If the dugout covering was going to be a permanent Fixture.
Ms. Orshorne stated it will be a Metal roof permanent fixture.
Ms. Kueterman ask about the overflow parking lot repair.

Mr. McAlexander requested a guote from Hurley's Excavating to repair the
overflow parking lot.

Ms. Orsborne stated that Nature Works has Grants but does not know time frame
but can apply.

Mr. McAlexander requested putting a list together for the parks, and then we can
look at what grants to apply for at that time.

Ms. Kueterman ask if the lighting was going to be added to the ball diamonds

Ms. Orsborne stated it was too expensive, the quote for lighting the ball diamonds
was $750,000.

Mr. Dodds suggested getting sponsorship for the Ball Diamonds to help pay for the
lighting.

Ms. Short ask about the Squirrel Linnet Letter.

Ms. Kueterman need to type request on Village Letter Head. Ms. Kueterman
redoing letter.

Mr. Rowley stated Regal Plumping said water fountain to be shipped on December
3, 2020. He requested a letter to be drawn up for the Electrician and Regal
Plumbing to sign, stating they would come back and check everything after it
starts back up in the Spring.
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Regal Plumbing to sign, stating they would come back and check everything after
It starts back up in the Spring.

Mr. McAlexander to send letter confirming with the Electrician and Regal Plumbing
that they will be back to check everything is working properly in the Spring.

Ms. Short update on Joint Sewer board:

* Sludge removal cost will be the same next year as this year price didn't go up,

* Plant maintenance on going, decided to push a few thing out to next vear.

« Recelved Permit from EPA $375.00 added due to include the finish process that was
taken off. Not sure why It was taken Off, but to add back on It was an additional
$375.00.

= Discussed next year's budget isn't quite finished but looking at over $50,000 in Major
Projects for 2021.

 Trash reduced from $330.00 to $90 a month. Mr. Jacob iooking at ways to save
money for next year,

* Flow rate went down Aug 69%; Sept 68%; Oct 65%.

Ms. Short made motion to pay bills, seconded by Mr. Baker. Roll Call - All Ayes.

MOTION
Ms. Short gave the motion to Mayor Orsborne to adjourn the meeting at 8:36 P.M.
Roli Call - All Ayes MOTION

a\jmlStephanie Orsﬁﬂ:r“ne Tim Baker, Councit President

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the adoption
of Ordinances, Resolutions and/or motions passed at this meeting were adopted in a meeting
open to the public, in compliance with the law, including section 121.22 of the Ohio Revised Code.






