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The Legislative body of the Village of DeGraff convened in regular session from 7:00 P.M. to 8:40
P.M.in the Village Office at 107 S. Main St. DeGraff, OH 43318-0309.

Mayor Stephanie Orsborne called the meeting to order at 7:00 P.M. with the following Council
Members and staff Present:

Mayor Stephanie Orsborne - Present

Sandra Short, Council Member - Present

Ruth Kueterman, Council Member - Present

Mike Dodds, Council Member - Present

Tim Baker, President Pro Tempore - Present

Mike Ropp, Council Member - Present

Tom Rowley, Council Member - Present
Staff Present: Chief Chris Prickett, Police Chief; Zeb Wager, Solicitor; Ken McAlexander, Village
Administrator

Ms. Short made the motion to accept the November 17, 2020 minutes, seconded by Mr. Dodds.
Roll Call - All Ayes. MOTION

Mr. McAlexander reported for zoning. Merle is at permit 56 for the year. This has been a record
year for zoning.

Mr. Wagner got a letter about Ohio Municipal Attorney Association. This would be a renewal for
$650. This will be filed for now and discuss in the future, if it is something the Village will benefit
from.

Mr. McAlexander presented for the Village. The first item is the annual appropriation Ordinance.
Mr. McAlexander invited Ms. Staley to help explain the appropriation Ordinance. Mr.
McAlexander gave a highlight of each department and any major project that would be coming
up in 2021. In the general fund, the village decided to create an account for personal services in
the park. The part time maintenance worker will be split between four accounts; to account for
mowing and etcetera at the park. There is an emergency account for extra money to make it
easier if we need extra money for emergency purposes. Some tile work projects for sewer will
be happening in 2021. There was talk of street and alley repairs using the sales tax money from
the County commissioners. The Mayor mentioned about looking at Christmas lights for the
Village, possibly spitting up the cost over 3 or 4 years. Ultimately, council decided to do
temporary appropriations for 2021.

Mr. McAlexander spoke about looking at switching some rates. We could adjust the water base
lower and increase the amount of sewer. He is thinking it will even out. In addition, he is looking
at the percentage the fiscal officer is using for water and sewer billing. Council is looking at
using actual numbers for the fiscal officer to input the water and sewer payments.

Council discussed about sump pumps being plumbed into the sewer system. Mr. McAlexander

explained about how ground water is entering the sewer system, which causes more sewage to
be pumped to Quincy. In turn, this raises out percentage if we have a wet year. A project for 2021
is hoping to fix some of these infiltration issues. Mr. McAlexander explained, because of the land
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we are on, when there is a leak it does not come above ground. We have to hire someone with
sonar to come out for leak detection.

Mr. McAlexander had fixed the phone system. It is now simplified, because the system was
stating the wrong information. Evaluations for Mr. Merle Orsborne and Mr. Ben Vondenhuevel
have been completed. Mr. McAlexander is asking council to increase wages for both employees.
It was stated Mr. Orsborne has not had an increase since 2008, and he currently makes $3200
per year.

All Cares Act projects will hopefully be completed by the end of this week. The air purification
units have about a days worth of work between the maintenance shop, Village Hall, and annex
building. The website should be up and running in the next couple of days. The rest of the
information from the digitized history book has been sent now.

Mill Street pump station had one pump go down. It is currently at Crane pumps in Piqua, Ohio,
for an estimated cost of $1975.00. The East Miami Street pump station also had a pump go down.
Mr. Vondenhuevel informed Mr. McAlexander that pump has been repaired 6 times. Mr.
McAlexander discovered that pump is not correct. The head pressure is wrong, and the pump
cycle is causing overheating. Mr. McAlexander is working on getting quotes for a new pump.

Fiscal Officer Advertisement has now closed. There were four applicants and interviews will
start the following day. The backup utility clerk job has also ended, had one applicant.

Ms. Short gave the utility committee report. They had discussed $2500 set aside for new meters
for next year. Mr. McAlexander explained he did put it in the appropriations next year. He
explained it would be up to council, with the system that will be installed; you could replace
them as needed. The warranty, however, is up this year, and Mr. McAlexander is thinking they
will start failing. Mr. McAlexander thought it would be good to be proactive and purchase some
new meters for the shelf, before the new water plant loan kicks starts in a year or two.

Ms. Short asked about the billing issue with the installment customers. Mr. McAlexander has
had a conversation with Frey. Ms. Estep will be retrained on how to apply the installment
payments. The system will also red flag customers who have not paid and Ms. Estep will be
trained on that as well. Mr. McAlexander said he would follow up with Ms. Estep.

Mr. Dodds gave the safety report. Mr. Prickett gave council a copy of the police activity and new
project information. Ordinances for property enforcement are together and those will be coming
in after the first of the year. Mr. Prickett will be starting work for the Sheriff’s office at the
school. He will be working Monday and Tuesdays starting January the 4™. Mr. Prickett would like
an ad put out accepting resumes for auxiliary police officers. Mr. Rowley asked if the police
department was shorthanded. Mr. Prickett explained he had a lieutenant resign right after he
took over. Mr. Wright has been offered the extra hours, but he is working only about 6 or 7 hours
a month. Discussion on Michael Rush a previous employee with the Village of DeGraff. Talk
about advertising for the police department. Discussion moved to the fire department. The
dependency board was discussed, will be looking into that. Chief Reames is putting retirement
on hold for now.

Mayor Orsborne explained about Ms. Carolyn tendered her resignation; a copy of the resignation
was given to council.
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Ms. Short made the motion to accept the resignation from Ms. Preston, seconded by Mr. Baker.
Roll Call - All Ayes. MOTION

Parks and Recreation had nothing to report. Mayor Orsborne asked if they had heard anything
about the squirrel linet grant. Ms. Kueterman stated they had not. Mr. Rowley stated the water
fountain installation would begin the next day.

Mr. Dodds reported for the cemetery. There has been discussion on the old dump truck of the
Villages. The cemetery is possibly interested in it, and if not, there is another individual. There is
some direction on that.

Ms. Short gave the joint sewer board report. There are still two loads to dump off on our sludge.
Cost will be around $1400-$1600. Need to discuss the vehicle that was sold to the sewer plant.
Discussion on this will happen at the sewer board meeting. In 2021 Quincy’s mayor will be
heading the sewer meetings.

Library building has touchless lights and it is all installed.

Ms. Short made the motion to go into executive session at 8:13 PM for personnel matter,
seconded by Ms. Kueterman. Roll Call - All Ayes. MOTION

Ms. Short made the motion to come out of executive session at 8:22 PM with no action taken,
seconded by Ms. Kueterman. Roll Call - All Ayes. MOTION

Ms. Short made the motion to increase Mr. Ben Vondenhuevel pay to $18.75 per hour, seconded
by Mr. Baker. Roll Call - All Ayes. MOTION

Ms. Short made the motion to increase Mr. Merle Orsborne pay to $3800 per year, seconded by
Ms. Kueterman. Roll Call - All Ayes. MOTION

Ordinance 20-38: MODIFYING THE COMPENSATION FOR THE VILLAGE ADMINISTRATOR, AND
DECLARING AN EMERGENCY.

Ms. Short made the motion to suspend the 3-reading rule, seconded by Mr. Baker. Roll Call - All
Ayes. MOTION
Mr. Baker made the motion to accept Ordinance 20-38, seconded by Ms. Short. Roll Call - All
Ayes. MOTION
Ms. Kueterman made the motion to adopt Ordinance 20-38, seconded by Mr. Baker. Roll Call -
All Ayes. MOTION

Ordinance 20-36: AN ORDINANCE ADOPTING TEMPORARY APPROPRIATIONS FOR
CURRENT EXPENSES AND OTHER EXPENDITURES OF THE VILLAGE OF DEGRAFF,
STATE OF OHIO, DURING THE FISCAL YEAR ENDING DECEMBER 31, 2021, AND
DECLARING AN EMERGENCY.

Mr. Baker made the motion to suspend the 3-reading rule, seconded by Mr. Dodds. Roll Call - All

Ayes. MOTION
Mr. Baker made the motion to accept Ordinance 20-36, seconded by Ms. Short. Roll Call - All
Ayes. MOTION

Mr. Ropp made the motion to adopt Ordinance 20-36, seconded by Mr. Baker. Roll Call - All
Ayes. MOTION
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Resolution 20-37: A RESOLUTION TRANSFERRING VARIOUS SUMS OF MONEY IN THE
YEAR 2020 BUDGET WITHIN VARIOUS FUNDS LISTED HEREIN, IN ORDER TO PAY
OBLIGATED EXPENDITURES, AND DECLARING AN EMERGENCY.

Mr. Baker made the motion to suspend the 3-reading rule, seconded by Ms. Kueterman. Roll Call
- All Ayes. MOTION
Mr. Ropp made the motion to accept Resolution 20-37, seconded by Ms. Kueterman. Roll Call -
All Ayes. MOTION
Mr. Baker made the motion to adopt Resolution 20-37, seconded by Ms. Kueterman. Roll Call -
All Ayes. MOTION

Ms. Short asked about the blueprints for the water plant. Mr. McAlexander stated he had a call
into Poggemeyer.

Mayor Orsborne explained a letter from RITA. Estimate from RITA stating we could lose up to
30% of revenue due to work from home. Mayor gave an updated report from the Logan County
health department on upcoming fees. It did go down from last year. This is for the concession
stand at the park. Mayor Orsborne explained the bill from the chamber of commerce. Mr.
McAlexander explained about the comp management savings. Chamber of commerce bill was
tabled and Mr. Baker will look into and give feedback.

Mayor Orsborne asked council if they would consider allowing the employees to have Christmas
Eve off.

Mr. Dodds made the motion to allow the employees to take Christmas Eve off, seconded by Mr.

Baker. Roll Call - All Ayes. MOTION
Mr. Baker made the motion to allow the employees to take New Year’s Eve off, seconded by Ms.
Kueterman. Roll Call - All Ayes. MOTION
Ms. Short made motion to pay bills, seconded by Ms. Kueterman. Roll Call - All Ayes.

MOTION
Mr. Rowley gave the motion to Mayor Orsborne to adjourn the meeting at 8:40 P.M. Roll Call -
All Ayes MOTION
Mayor Stephanie Orsborne Tim Baker, Council President

Carolyn Preston, Fiscal Officer

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the adoption
of Ordinances, Resolutions and/or motions passed at this meeting were adopted in a meeting
open to the public, in compliance with the law, including section 121.22 of the Ohio Revised Code.



