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The Legislative body of the Village of DeGraff convened in regular session on August 19th, 2025 from 

7:00 P.M. to 9:04 P.M. at 107 S. Main St., DeGraff, OH 43318. 

Mayor Stephanie Orsborne called the meeting to order at 7:00 P.M. with the following Council Members 
and staff Present: 

Mayor Stephanie Orsborne - Present 
Sue Walls, Council Member - Present 
Gabe Kean, President Pro Tempore - Present 
Nancy Hall, Council Member - Present 
Sandra Short, Council Member - Present 
Tom Rowley, Council Member - Present 
Heidi Duckro, Council Member - Present 

Staff Present: Kaitlyn Bailey - Fiscal Officer, Kenneth McAlexander - Village Administrator, Gregory 
Beatty - Fire Chief, Clinton Buchenroth - Assistant Fire Chief, Merle Orsborne - Zoning Officer 

Ms. Short made the motion to suspend the reading and accept the August 5th, 2025 minutes as 
presented, seconded by Mrs. Duckro. Roll Call - All ayes. MOTION 

Visitors - None 

Zoning - Mr. Orsborne presented 5 properties that either had tall grass or needed cleaned up in the 
Village of DeGraff. The 5 properties he mentioned were 222 W. Miami Street, 224 Ellis Street, Darrell 
Johnston's Property on Cretcher Street, Chris Easton's Property, and Darren Stalling's property on 
Moore Street. He explained that he had sent letters yesterday to these 5 properties and they have 15 
days to respond to the letter, or the Council qm hire a company to clean up/mow grass and assess to 
their property taxes. Mr. Rowley stated when he and Ms. Short used to do it in the past, after the 15 days, 
they would call them and give them more time to clean it up. Mr. Orsborne stated he has talked to the 
homeowners' multiple times about these issues, with no conclusion. He also stated that they can also 
charge $150 per day if it is not taken care of, but they would have to take them to court. 

Ms. Short asked what happens if they hire a company to mow/clean up, then the homeowner comes out 
and wants them to leave the property. Mr. Orsborne said we would have to get the Sherriff's Department 
involved. If the certified letter is not pick up, the Sherriff's department can hand deliver those as well. 

Mr. McAlexander explained that Mr. Stalling's property, that Moore Street is actually 2 lanes, so a 
portion of his yard, is actually owned by the Village. He does not mow that area, as he feels like it is the 
Villages responsibility. Mr. McAlexander stated they could remove the gravel in the front yard and 
replace it with grass and then they would maintain it. He said he didn't want to cause rocks to go into his 
yard, if they were to mow, so they would have to put grass in that area. 

The Ordinance being discussed earlier in the meeting was 21-19, but Mr. Kean found a more current 
ordinance 23-24. Excerpts of the current version were read and it was decided that the previous 
version, 21-19 was a better version. 

Mr. Kean made the motion to suspend the 3-reading rule for Ordinance 23-24, seconded by Mrs. Walls. 
Roll Call - All Ayes. MOTION 

Mr. Kean made the motion to repeal Ordinance 23-24, seconded by Ms. Walls. Roll Call - All Ayes. 
MOTION 
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Ms. Short made the motion to suspend the 3-reading rule for Ordinance 21-19, seconded by Ms. Hall. Roll 
Call - All Ayes. MOTION 

Mrs. Duckro made the motion to accept Ordinance 21-19 seconded by Mr. Kean Roll Call - All Ayes. 
' MOTION 

Ms. Short made the motion to adopt Ordinance 21-19, seconded by Mrs. Walls. Roll Call - All Ayes. 
MOTION 

Mr. McAlexander read excerpts from Ordinance 21-19 regarding written notice for noxious weeds and 
litter. He also read the different ways that the notice could be served to the property owner. 

Mrs. Orsborne s~ that if anyone calls the office about the letters to have them call either ·Mr. Orsborne 
or herself. 

Ms. Short made a motion to approve Mr. Orsborne sending the 5 letters to the property owners 
presented by him at this meeting, seconded by Mrs. Duckro. Roll Call - All Ayes MOTION 

Solicitor - None 

Village Administrator -

\ 
Mr. McAlexander presented the following: 

Broken Sewer Pipe 
• On 527 S. Main Street there is a broken sewer pipe. In November of last year with the 

Neighborhood Revitalization Grant work Wc!S completed on that road. At the time, Mr. 
McAlexander had taken a picture of this area and there was no pipe in the side wall. After much 
investigation, they found that at this property, the sewer· pipe had been broken at the time of the 
work in November. Tom's Construction will be coming in to do the repair work, since they were 
the ones who originally did the work. Mr. McAlexander is unsure if we will have to pay anything 
towards this, since the prints were wrong at the time that the work occurred. 

Street Department 
• Next week the culvert work will be performed on Sandra Drive, then in the next couple months, 

he is hoping to get the asphalt work and hydrant flushing completed. 

Electricity 
• Age Electric - Resident Electric Aggregation set price for 29 months is 0.0908 kwh. 

Investment 
• CD at Buckeye Bank had expired, so now at a very low interest rate. We can reinvest it now at 

4.25%. 
• Ms. Short made a motion allow the reinvestment of funds at the 4.25%, seconded by Mrs. 

Salary 
• 

• 

Duckro. Roll Call - All Ayes MOTION 

Mr. McAle'xander informed the Council that his salary comes out of General, Street, Water, and 
Sewer accounts equally. He said that there is a possibility of having 50% taken out of General 
Fund as he is the Administrator, helps with Zoning, and the remaining time he is the operator. 
The remaining 50% would come out equally from the other 3 accounts. In the general fund, an 
additional $22195 would· need to be allocated for his salary if 50% were to come out, but this 
would save the water/sewer/street accounts $7398.56 for each account. 
Ms. Short made a motion to appropriate 50% of the Village Administrator salary to come out of 
the General Fund and the remaining out of water, sewer, streets effective January 151

, 2026, 
seconded by Ms. Hall. Roll Call - All Ayes MOTION 

\ 
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Eire 
• The School's Attorney and the Village's Attorney discussed purchasing the property outright. The 

2 things that were asked of the Village if we were to purchase the property, is to have the 

property appraised by a certified person, since it will need to be sold at fair market value. The 

other thing they wanted was a covenant that if the Fire Department were to ever no longer be a 

Fire Department, that the school could buy it back. 
o Architecture Services: Will need 3 Architecture firms to bid on the project and then they 

will be graded. He said he has 3 Architecture firms in mind, including Andrew Circle, 

Garmin Miller, and Freytag and Associates. 
• He went over a tentative timeline that he has to include with the packet he will 

send to the firms, which included advertising and awarding by September, 

design work and project cost - end of year, land by end of year, loan by end of 

next year, and possible Jan-Mar next year start building. 
o Ms. Short made the motion to approve Mr. McAlexander sending 3 notices to qualified 

Architectural Firms, seconded by Mr. Kean. Roll Call - All Ayes MOTION 

Water Plant 
• Mr. McAlexander discussed the liquid liner for the tension tank. It preserves the life of the tank. 

Quote is for $14320.00. That tank would be out of services for 2 weeks. There are still loan 

monies that can be used for this project. 
Ms. Hall made the motion to approve Mr. McAlexander moving forward with the liquid liner for the 

tension tank, seconded by Mrs. Duckro. Roll Call - All Ayes MOTION 

01b..er 
• Valve turning will hopefully be done this week. 
• 3rd Frey Training will be August 271\ 2025. 

Safety Committee 

Fire: 
• Mr. Kean presented the following information: 

o Chicken Dinner went well. 
o Engine 31s gearbox has been fixed, but will need some adjustments 
o Fire gear is starting to come in, so invoices should hopefully be here by the end of year. 
o Police radios being reprogrammed for Fire Department. 

• Mr. Beatty stated no runs since the end of last month. 

Finance Committee 
• Kaitlyn presented the following information about Ordinance 2025-31: 

o She stated that previously there was an error and the salary for the Sewer plant 
operator was being taken out of the Administrators accounts. We have now found that 

since correcting the issue, we are now needing more funds in the OPERS and Medicare 
accounts for the sewer pumping accounts, due to the correction. 

Park Committee 

Mr. Rowley presented the following information: 
• Lunch Program is completed 

o 2400 lunches total were distributed 
• Praise in the park is on September 13th

, 2025 
o He informed Mr. Klingler that if he wanted to have the stage near the basketball court, 

that he could as tong as he didn't go over the track. 
o He realized after speaking with Mr. Klingler, if he planned on serving food, that he would 

need a food service license. He has texted Mr. Klingler with no response. 

o He asked Ms. Short if she could contact the Ball Association about the remaining cases 

of water. The thought is maybe they would donate it to Mr. Klingler or maybe he would 

pay for it. 
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• Ms. Short stated that she was asked to get permission to have the soup and sandwich drive thru 
for the month of October at the park. 

o Ms. Short made the motion to allow the soup and sandwich drive thru to take place at 
the park in October, seconded by Mrs. Walls. Roll Call - All Ayes 

Cemetery - Ms. Short missed the meeting, no update available. 

Joint Sewer Board 
Mrs. Walls stated next meeting is September 81h, 2025 due to Labor Day being on the 111

• 

Ordinances & Resolutions: 
Ordinance 2025-31 AN ORDINANCE REALLOCATING FUNDS FROM APPROPRIATIONS ORDINANCE 
AND AMENDING THE APPROPRIATIONS ORDINANCE FOR PURPOSES PAYING OPERATING EXPENSES 
FROM APPROPRIATED FUNDS ANDDECLARING AN EMERGENCY IN THE VILLAGE OF DEGRAFF, OHIO. 

Mrs. Duckro made the motion to suspend the 3-reading rule for Ordinance 2025-31, seconded by Ms. 
Walls. Roll Call - All Ayes. MOTION 

Ms. Short made the motion to accept Ordinance 2025-31, seconded by Mr. Kean. Roll Call - All Ayes. 
MOTION 

Mr. Kean made the motion to adopt Ordinance 2025-31, seconded by Ms. Short. Roll Call - All Ayes. 
MOTION 

Old Business: 

Mrs. Orsborne reminded Council that Garage Sales are September 6th, 2025. 

Mr. Kean brought up the animal ordinance. He asked if we could move forward with the current 
document, instead of going through the zoning route. The Council agreed to move forward with the 
current document. Mrs. Bailey did not feel comfortable creating the ordinance, so Mrs. Orsborne stated 
to contact Mr. Wagner and have him create the Ordinance. 

New Business: 

• Mr. McAlexander stated he had an architect from Springfield call him in regards to the grocery 
store in DeGraff. The Owner is wanting to put in a convenience store and gas station. The 
Architect was calling the Administrator to find out our rules, find out what is in the area, and 
location of water/sewer drains. 

• Mr. McAlexander stated that in the area, there is an elevated water table and there is tile across 
the parking lot. He will be sending the pictures to the architect, so that he can see where these 
things are located. Mr. McAlexander stated the only thing that might stop them from moving 
forward is the tiles. He said that the State of Ohio would determine if they could move forward 
with the project. 

Ms. Short made the motion to enter into executive session regarding compensation of an employee at 
8:38 pm, seconded by Ms. Hall. Roll Call - All Ayes MOTION 

Mrs. Walls made the motion to exit executive session at 9:02 PM. With no action taken, seconded by Mrs. 
Duckro. Roll Call - All Ayes. MOTION 

Mr. Kean made the motion to have Ken speak with the employees to get a better understanding from 
them, seconded by Ms. Short. Roll Call - All Ayes MOTION 

Mrs. Duckro made the motion to pay the bills, seconded by Ms. Short. Roll Call - All Ayes MOTION 

Mrs. Duckro made the motion to adjourn at 9:04 PM, seconded by Mr. Kean. Roll Call - All Ayes MOTION 
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Gabe Kean, Council Pro Tempore 

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the adoption of 

Ordinances, Resolutions and/or motions passed at this meeting were adopted in a meeting open to the 

public, in compliance with the law, including section 121.22 of the Ohio Revised Code. 
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