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The Legislative body of the Village of DeGraff convened in regular session from 7:00 P.M. to 7:47 P.M. 107 S. Main St.,
DeGraff, OH 43318.

Mayor Stephanie Orsborne called the meeting to order at 7:00 P.M. with the following Council Members and staff
Present:

Mayor Stephanie Orsborne - Present

Mike Dodds, Council Member - Present

Gabe Kean, Council Member - Present

Nancy Hall, Council Member - Present

Sandra Short, President Pro Tempore - Present

Tom Rowley, Council Member - Present

Staff Present: Kassandra Staley, Fiscal Officer; Terry Brentlinger, Police Chief; Ken McAlexander, Village Administrator;
Zeb Wagner, Solicitor

Mr. Dodds made the motion to suspend the reading and accept the September 17, 2024 minutes as submitted, seconded
by Mr. Rowley. Roll Call - All ayes. MOTION

Visitors - John Miller - DeGraff Dispatch - Observe
Zoning - 34 permits so far for the year. Currently working on verbal talks for property clean up.
Solicitor - No Report.

Village Administrator - Mr. McAlexander went over the following:

» 3 out of the 5 filters are currently online. The other two will be possibly hooked up by the

end of the week. They will go through testing before they go online.

»  Thought we had the generator ordered. The grant through the EPA has a deadline, and
with the miscommunication that would put delivery past the deadline. Looked at some
other vendors and there are two companies who can get us a generator in 2-4 weeks.
Got pricing on one back today and it seems to be in the village’s favor. Will give more
information once all quotes are received.

Lead and copper survey has been completed and submitted to EPA.

The fire hydrant at the water plant has been repaired

Working on updating asset management, as it is due in a month.

The jetter is getting repaired at DeGraff Service Center. Will cost around $600.

Ad is out for bidding for the neighborhood revitalization grant. Bid opening will be October

17*" at 10am

»  The berm on E Miami by Minnich’s property was eroding road. It has now been graded,
reshaped, and seeded to try and correct the issue.

>  November ¥ our health insurance is up for renewal. Currently we are paying $65,000 per
year the renewal amount is $88,996.68. We have spoke with our insurance rep and are
working on obtaining other quotes.

YVVYVYYV

Mr. Rowley asked if the issues brought up at the last council meeting had been addressed. Mr. McAlexander has
addressed the issue Mr. Miller brought forth about the hole on 235. The drain by Blue St. has not been addressed as of
yet. The pole are waiting on the telephone companies to move their stuff to the new poles before the old can come down.

Utility Committee:
»  Mr. Kean mentioned there was a quote provided by Frey to go to a hosted cloud system.
Mr. Kean thinks it would be a good idea with all the cyber attacks and if a natural disaster
were to hit, the village could still do billing etc..
»  Mr. Dodds asked about security. Ms. Staley explained the security is part of the cost from
Frey. The village computers also have a third-party company who provides security for
the village computers.

Mr. Kean made the motion to go forward with the upgraded hosted cloud system, seconded by Ms. Short. Roll Call - All
Ayes - Mr. Dodds Nay. MOTION
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Safety Committee -
» There was a quote provided to get Officer Ice neutered.
»  The committee discussed there is a property on Mill that needs a letter for high weeds. Chief
Brentlinger has spoke with the homeowner and nothing is being done.
»  Still waiting on the LUC Grant for Easton’s home on N. Koke St.

Ms. Short made the motion to accept the quote for Officer Ice to be neutered, seconded by Mr. Kean. Roll Call - All Ayes.

MOTION
Ms. Short made the motion to send an official letter to the Mill St. property to address the weeds, seconded by Mr.
Rowley. Roll Call - All Ayes. MOTION
Finance -

. Ms. Staley let council know the CD matured on September 13" and the village made $8,014.41 in Interest. The
money was rolled into another 6-month CD.

. MS. Staley reminded Ms. Hall about the trainings still needed

e The Finance committee also went over and compared revenue from 2023 to revenue received so far in 2024

Park Committee -

. Monday night drive through soup and sandwiches will start tis month.
Cemetery - No Report
Joint Sewer Board- No Report.
Ordinances & Resolutions:

2024-33: An Ordinance authorizing the Mayor to initiate a petition for transfer of delinquent real estate located within the
Village of DeGraff, Ohio and declaring an emergency in the Village of DeGraff, Ohio

Ms. Short made the motion to suspend the 3-rule reading for Ordinance 2024-33, seconded by Mr. Dodds. Roll Call - All
Ayes. MOTION
Mr. Dodds made the motion to accept Ordinance 2024-33 on the second and final reading, seconded by Ms. Short. Roll
Call - All Ayes. MOTION
Ms. Short made the motion to adopt Ordinance 2024-33 on the 3™ and final reading, seconded by Mr. Kean. Roll Call - All
Ayes. MOTION

Old Business:
Ms. Short made a motion to advertise for the open council seat, seconded by Ms. Hall. Roll Call - All Ayes. MOTION

New Business:
»  Leaf pickup still waiting on leaves to fall before setting a date.
»  Mr. Dodds asked about if anyone had through of a plan B for the EMS, as they are leaving in
December. Mayor Orsborne stated that we are still waiting on the district to be formed. Mr. Dodds
asked about starting to plan with EMS. Mr. McAlexander stated that the council did need to preserve
the equipment for the area. Need to be having conversations to get questions answered.

Ms. Short made the motion to go into executive session at 7:23 pm to discuss pending litigation in real estate with
Council, Mayor, Solicitor, Village Administrator, and Fiscal Officer, seconded by Mr. Kean. Roll Call - All Ayes.

MOTION
Ms. Short made the motion to exit executive session with no action taken at 7:38 PM, seconded by Ms. Hall. Roll Call - All
Ayes. MOTION
Ms. Short made the motion to pay bills, seconded by Mr. Dodds. Roll Call - All Ayes. MOTION

Mr. Dodds made the motion to adjourn at 7:47 PM, seconded by Ms. Short. Roll Call - All Ayes. MOTION



October 1, 2024 PAGE 3 OF 3

Mayor Stephanie Orsborne Sandra Short, Council Pro Tempore

Kassandra Staley, Fiscal Officer

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the adoption of Ordinances,
Resolutions and/or motions passed at this meeting were adopted in a meeting open to the public, in compliance with the
law, including section 121.22 of the Ohio Revised Code.



