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The Legislative body of the Village of DeGraff convened in regular session from 7:00 P.M. to 9:34 P.M. 107 S. Main St.,
DeGraff, OH 43318.

Mayor Stephanie Orsborne called the meeting to order at 7:00 P.M. with the following Council Members and staff
Present:

Mayor Stephanie Orsborne - Present

Mike Dodds, Council Member - Present

Gabe Kean, Council Member - Present

Nancy Hall, Council Member - Present

Sandra Short, President Pro Tempore - Present

Tom Rowley, Council Member - Present

Heidi Duckro, Council Member - Present

Staff Present: Kassandra Staley, Fiscal Officer; Terry Brentlinger, Police Chief; Ken McAlexander, Village Administrator;
Greg Beatty, Fire Chief

Mayor Orsborne started the meeting with opening the bids for the property located at 312 Race St. Bids were as
followed:

Dale Madden $40,100
Bruce Rose $60,200
Notestine Homes $65,000
Glen Kreglow $16,000
Chad Lump $ 15,5005

Ms. Short made the motion to accept the bid from Notestine Homes in the amount of $65,000, seconded by Ms. Hall. Roll

Call - All Ayes. MOTION
Mr. Kean made the motion to suspend the reading and accept the December 3, 2024 minutes as presented, seconded by
Mr. Rowley. Roll Call - All ayes. MOTION
Visitors -

Marvin McCully and Chuck Strayer were present to answer some questions about the Fire District and the contract
received from Indian Lake EMS. Mr. McCully explained he doesn't feel like a district is best at this time, it came down to
the money situation. Was looking at what was best for the area. They have been working with Josh Strayer and Steve
Reid at Indian Lake EMS. They are a committee and the are informing the board. There are a couple of options with the
contract, contract is attached to minutes. Ms. Short mentioned she isn'’t sure if it is even legal for them to sign, the
procurement rule is anything over $75,000. Miami Township lost $48,000 on squad between 2018 & 2022. Townships are
stating that it would be best if went with the contract, we would have no taxes, insurance, etc. and we could possibly
have 24/7 coverage. Riverside is willing to go through the end of 2025. Quincy is looking at Macochee and Sidney for
possible coverage, the Robinaugh quote received a few years ago is not apples to apples comparison. Macochee did not
have enough personnel a year ago, not sure where they are at now. Council was also concerned that the villages would
still be at an 8-9 mill levy. Villages will still need to provide fire protection. The townships would not have the fire levy
burden. Council would also like to have something official from the board, as they have been in this situation before and
the board as a whole did not want the contract. Mr. McCully does think fire is healthier than the EMS at this current time.
There are also more grant monies available for districts.

Zoning - No Report.

Solicitor - No Report.
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Village Administrator - Mr. McAlexander went over the following:

. Neighborhood grant water work has been started. The valves at the property lines are not
currently scheduled to be replaced. Mr. McAlexander would suggest council agree to
change the valves during the current work, the current ones are from 1937. It would be an
extra $7,500 to do the work. We do have money within the grant to do this work.

Ms. Short made the motion to do the extra valve work, seconded by Mr. Rowley. Roll Call - All Ayes. MOTION

Mr. McAlexander also mentioned about changing the policy to refusing excessive amounts of loose change. It was
suggested that not more than 20 loose coins in a transaction.

Mr. Kean made the motion to change the utility rules Ordinance for accepting loose coins, seconded by Ms. Duckro. Roll
Call - All Ayes. MOTION

Safety Committee -

Police: 2 citations - 5 warnings

Fire: Indian Joint Fire District sent some revisions to the contract the village sent. They wanted to lower the contract
amount and pay per run. Chief Beatty suggested council keep the contract as they sent it.

Ms. Short made the motion to keep the contract the village provided with Indian Joint and Mayor Orsborne send a letter
to them letting them know, seconded by Mr. Kean. Roll Call - All Ayes. MOTION

67 runs to date. Working on updating the reports for the fire marshal specks. Still needing pump testing done for year.
Cost is $900

Ms. Hall made the motion to do the pump testing, seconded by Ms. Duckro. Roll Call - All Ayes. MOTION
Fire Department would also like to add Brandon Jackson to the roster.

Ms. Hall made the motion to approve Brandon Jackson, seconded by Ms. Duckro. Roll Call - All Ayes. MOTION
Finance - Ms. Staley provided council with a letter from the County Auditor Jack Reser. It explained the rules the council
will need to follow to put on a new fire levy. Mr. McAlexander asked council for some direction for the fire department.
Keep the building downtown? New building? Need to start clearing out the top of the firehouse. Could move records
above the library until scanned. Chief Beatty has a place he can donate the old outdated equipment upstairs. Chief Beatty
suggested council look at a possible 2-year levy.

Park Committee - No Report.

Cemetery - No report.

Joint Sewer Board- No Report.

Ordinances & Resolutions:

Ordinance 2024-43: An Ordinance making temporary appropriations for the current and ordinary expenditures of the
village of DeGraff, Ohio, pending receipt of the amended official certificate of estimated resources during part of the

fiscal year ending December 31, 2025, and declaring an emergency

Ms. Short made the motion to suspend the 3-reading rule for Ordinance 2024-43, seconded by Mr. Dodds. Roll Call - All

Ayes. MOTION
Mr. Dodds made the motion to accept Ordinance 2024-43, seconded by Ms. Short. Roll Call - All Ayes. MOTION
Mr. Dodds made the motion to adopt Ordinance 2024-43, seconded by Ms. Short. Roll Call - All Ayes. MOTION

Ordinance 2024-44: An Ordinance authorizing repealing previously enacted Ordinance No. 2024-29 regarding change
orders for the water treatment plant replacement project no. 127800-006 and declaring an emergency in the Village of
DeGraff, Ohio

Ms. Short made the motion to suspend the 3-reading rule for Ordinance 2024-44, seconded by Mr. Dodds. Roll Call - All
Ayes. MOTION
Mr. Dodds made the motion to accept Ordinance 2024-44, seconded by Ms. Duckro. Roll Call - All Ayes. MOTION
Ms. Short made the motion to adopt Ordinance 2024-44, seconded by Ms. Hall. Roll Call - All Ayes. MOTION
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Old Business: No report.

New Business:

Ms. Short made a motion to go into executive session to discuss personnel wages with Mr. McAlexander, Mayor
Orsborne, and all of council at 8:52 pm, seconded by Ms. Duckro. Roll Call - All Ayes. MOTION

M. Hall made the motion to exit executive session with no action taken at 9:30 pm, seconded by Ms. Short. Roll Call - All
Ayes. MOTION

Ms. Short made the motion to increase the maintenance workers $1.25/hour, seconded by Mr. Dodds. Roll Call - All
Ayes. MOTION

Ms. Short made the motion to increase the fiscal officer $2/hour, seconded by Ms. Hall. Roll Call - All Ayes. MOTION
Ms. Short made the motion to increase the utility clerk $.50/hour, seconded by Ms. Duckro. Roll Call - All Ayes. MOTION
Ms. Short made a motion to increase the police chief $.75, Ms. Short recinded her motion

Mr. Rowley made the motion to increase the police chief $1.00/hour, seconded by Mr. Dodds. Roll Call - All Ayes. MOTION

Ms. Short made the motion to increase the Village Administrator 3%, seconded by Mr. Dodds. Roll Call - All Ayes.

MOTION
Mr. Kean made the motion to increase the zoning officer 3%, seconded by Ms. Short. Roll Call - All Ayes. MOTION
Ms. Short made the motion to pay bills, seconded by Ms. Duckro. Roll Call - All Ayes Mr. Kean - Nay MOTION
Ms. Short made the motion to adjourn at 9:34 PM, seconded by Mr. Kean. Roll Call - All Ayes. MOTION

Mayor Stephanie Orsborne Sandra Short, Council Pro Tempore

Kassandra Staley, Fiscal Officer

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the adoption of Ordinances,
Resolutions and/or motions passed at this meeting were adopted in a meeting open to the public, in compliance with the
law, including section 121.22 of the Ohio Revised Code.



