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The Legislative body of the Village of DeGraff convened in regular session from 7:00 P.M. to 8:00 P.M. 107 S. Main St.,
DeGraff, OH 43318.

Mayor Stephanie Orsborne called the meeting to order at 7:00 P.M. with the following Council Members and staff
Present:

Mayor Stephanie Orsborne - Present

Mike Dodds, Council Member - Present

Gabe Kean, Council Member - Present

Nancy Hall, Council Member - Present

Sandra Short, President Pro Tempore - Present

Tom Rowley, Council Member - Present

Heidi Duckro, Council Member - Present

Staff Present: Kassandra Staley, Fiscal Officer; Terry Brentlinger, Police Chief; Zeb Wagner, Solicitor; Ken McAlexander,
Village Administrator

Mr. Dodds made the motion to suspend the reading and accept the November 19, 2024 minutes as presented, seconded
by Mr. Rowley. Roll Call - All ayes. MOTION

Mr. Rowley made the motion to suspend the reading and accept the November 26, 2024 special meeting minutes as
presented, seconded by Ms. Duckro. Roll Call - All ayes. MOTION

Visitors - Clinton Buchenroth was present from Riverside EMS to present council with a 6-month contract for EMS
services. The contract is for $5,000 for 6 months due the 30" of January 2025. Without the contract there would be no
mutual aid agreements in place. Contract last year was for $5,000 as well, but had to dip into savings as well. Mr.
Rowley asked about their run rate, and they admitted it is down and have been using mutual aid.

Mr. Kean made the motion to accept the contract pending the solicitor review and approval, seconded by Ms. Short. Roll
Call - All Ayes. Mr. Dodds - Nay MOTION

Zoning - No Report.
Solicitor - No Report.

Village Administrator - Mr. McAlexander went over the following:

. New aerator and retention basis online; old lines demoed

. Shinn has been working on covering old tank; Artesian still has some electrical
work to do

. New scata is not 100% still needs some more work

. One hi service pump is online and the other should be online next week. They
are not running at 100% capacity; looking at fixes we can go to a 12" impeller will
save on electrical work and money just changing the impeller we are currently
waiting on quotes

. Generator is about 2 weeks out; transfer switch is in Cincinnati delivery within
a couple of weeks. New generator is less than previous one we thought was
ordered, so we won't need the extra money that was approved. We will need to
repeal the ordinance allowing for the extra money

. Temporary appropriations are coming, Neptune came in today and they had a
municipality that had ordered meters and then decided to delay the project, so
they have an abundance of meters at $55 off. The invoice would have to be paid
by 1/15/25, so thought was to order them now, since we were already planning
on purchasing some next year, just purchase now with the savings instead of
later in the year.

. Repaired a water leak at 1225 Miller

e Would like the utility meeting rescheduled for this month, as it falls on
Christmas Eve.

. Revitalization work started this week. Sewer work is being completed.

e  There was a sewer plug on S. Main, the village will need to fix ruts in yard.
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. The dump truck is having rear end noise again. Have contacted Ford directly
and now have a case # 52266581-Q805V5. Will be taking back to White's in
Urbana

. Last day for leaf pickup will be Friday

. Working on completing employee evaluations

. Mr. Rowley asked about if there are still chlorine issues. Mr. McAlexander
explained they are using more chlorine because something is eating it up. The
Village is not over or under any limitations just using more product, and have
not been able to find the issue.

Ms. Kean made the motion to move the utility meeting from December 24" to December 17" at 5PM, seconded by Ms.
Duckro. Roll Call - All Ayes. MOTION

Mayor Orsborne mentioned she also would like council to consider changing the next council meeting to the 19" since
that is bid opening day for the house on Race St.

Ms. Short made the motion to move the December 17*" council meeting to December 19" at 7pm, seconded by Ms. Hall.
Roll Call - All Ayes. MOTION

Safety Committee -No Report.

Finance - Mr. Rowley asked about the tablets. He would like to go back to them. Ms. Staley stressed to them, if they don't
feel like they are getting information to ask for a print out. Next meeting, we will go back to them.

Park Committee - Mr. Rowley asked about covering the drinking fountain for the winter. Mr. McAlexander stated it has
been blown out and disconnected. Nothing can get damaged internally. Mr. Rowley would still like covered.

Cemetery - Mr. Dodds mentioned that the Veteran flags have been pulled. Also, rates will be raising January 1%

Joint Sewer Board- Mr. Dodds explained mercury levels trend below the threshold. Still having lower flows was 58/42
this last month.

Ordinances & Resolutions:
Old Business:

Ms. Short made a motion to go into executive session to discuss imminent court action with all staff, excluding police
chief, at 7:40 PM seconded by Ms. Hall. Roll call - All Ayes. MOTION

Ms. Short made the motion to exit executive session with no action taken at 7:51 PM, seconded by Mr. Rowley. Roll Call -
All Ayes. MOTION

New Business:

Mr. Wagner looked through the contract provided by Riverside EMS. It is actually a year long contract $5,000 per half
payments due January 30" and July 30" Mr. Dodds stated he spoke with Ryan Furlong and someone will come if EMS
services are paged. Mr. Wagner also mentioned Paragraph é needs to remove the July 30" information, paragraph 10
change term of contract, and paragraph 7 needs clarified.

Mr. Dodds made the motion to pay bills, seconded by Ms. Duckro. Roll Call - All Ayes. MOTION
Mr. Dodds made the motion to adjourn at 8:00 PM, seconded by Ms. Duckro. Roll Call - All Ayes. MOTION
Mayor Stephanie Orsborne Sandra Short, Council Pro Tempore

Kassandra Staley, Fiscal Officer

All formal actions of the VILLAGE OF DEGRAFF COUNCIL concerning and relating to the adoption of Ordinances,
Resolutions and/or motions passed at this meeting were adopted in a meeting open to the public, in compliance with the
law, including section 121.22 of the Ohio Revised Code.



